Staff Senate Meeting – Library Auditorium – January 18, 2012 

MINUTES

Attendees:   Susan Atkins, Ginny Brown, Marc Celentana, Ivonne Cruz, James Day, Leon Duminiak, Ryan Gladysiewicz, Tim Grant, Diane Gruenberg, Jason Jacobs, Jamal Johnson, Rena Jordan, Rita King, Wes LaBar, Alexandra Lefebvre, Thomas Mankovich, Matt Middleton, Kay Miklosz, Joe O’Brien, Susan O’Connor, Georgeann O’Leary, Jessica Solano, Steve Scaffa, Nino Scarpati, Stephanie Shestakow, Sharon Shivers, Jim Spencer, Pat Van Hise, Janice Vermeychuk, Carol Wells, Kyle Wiliams, Alexis Zahorsky
Excused:  Devon DiBella, Lynette Harris, Beverly Kalinowski, Debra Kelly, Kawanna Leggett, Nicole Maldonado, Todd McCrary, Karen Patterson, Brunelle Tomsky
I. Approval of Minutes

The minutes from the November 16, 2011 meeting were approved with minor changes.
II. Guest – President Gitenstein
President Gitenstein provided a comprehensive presentation about strategic financing that addressed challenges and opportunities facing TCNJ at the state and national levels.  Please email Nino at scarpati@tcnj.edu to request a full copy of this report.  

III. President’s  Report 
Strategic Planning Task Force Update 
IV. 
Old Business

A. Strategic Planning Update - Nino discussed the Strategic Planning Focus Groups with TSI.
B. Task Force Retreat will take place on February 13 and 14, 2012.
C. On-line Directory concerns ongoing and should be directed to the HR and Staff Development Planning Council
V. 
New Business / Announcements

A. New Associate Member Induction – Senate voted to approve this document. 
B. Facilities Master Plan Working Group needs 2 additional staff reps. – please email Nino or Matt if you are interested in serving on this committee.  

C. Joint Governance Reception – January 25, 2012 at 3pm in 1855 room – please attend if possible.
D. Reporting – Please use the CPRC form for committee reporting.  This information is directly forwarded for inclusion in the minutes.
VI.
Reports – Out of time for most reporting, please submit online for inclusion in minutes.
Staff Senate Councils

Elections and Constitution Council (ECC) – Matt

· Matt circulated a “Join the TCNJ Staff Senate” flyer
· Reminded Staff  to Bring a Buddy” to next meeting
Staff Development and Recognition Council (SDRC) - Beverly
Special Events and Community Building Council (SECBC) – Kay 

· Thanks to the Habitat for Humanity volunteers – positive responses
Communications and Public Relations Council (CPRC) – Sharon 

· Need the submission of last remaining bios for website.

· Please submit your photos for website.  If you need your photo taken,
email Sharon and let her know
· Website converted to Wordpress by Carol and is currently being edited
· Working on finalizing brochure
· Welcome letters went out and 5 or more staff members have attended this meeting.

· Please use the new reporting form for committee meetings so this information can be included in the minutes
Helen Shaw Staff Excellence Award (HSSEA) - Joe

College Governance Committees:
Committee on Academic Programs (CAP) – Brunelle

Committee for Planning and Priorities (CPP) – Nino

Committee for Student and Campus Community (CSCC) – Carol 

· No report at this time - did not meet; will meet again Feb 8th
Steering Committee (SC) – Leon

· The Steering Committee met on 12/7/2011. A final recommendation received from CFA defining the term Teacher-Scholar was reviewed and was to be sent to the provost for approval. A revision to the description of TEPC in the Governance Document, as requested by the School of Education, has been made. Steering drafted a set of guidelines concerning testimony and surveys. It was agreed that the existing policy for the dates of fall break is unchanged by the governance review and new Governance Document. These dates are established by CPP based on the recommendation of Alumni Affairs. New charges on graduate student representation in governance and graduate non-enrollment were to be sent to GPC.
Planning Councils:
College Advancement (CAPC) 

 Enrollment Management Planning Council (EMPC) - Matt
· EMPC met 1/18/12 to discuss the data sets we need to identify for comparison with our aspirant peers. A collection of 5-7 schools will be designated our aspirant peers, at which point we will determine what areas of the campus require resources to more closely align ourselves with these schools.
Facilities and Construction Planning Council (FCPC) – 

Finance and Budget Planning Council (FBPC) – Susan

Human Resources and Staff Development (HRSDPC)
Information Technology Planning Council (ITPC) – Janel

Program Councils:
Athletics Advisory Program Council (AAPC) - Joe

Cultural and Intellectual Community (CICC)

Faculty-Student Collaboration (FSC)

Graduate Programs (GPC)

Healthy Campus (HC)

Honors and Scholars Program Council (HSPC)  

International Education Program Council (IEPC) – Susan O’Connor
Liberal Learning Program Council (LLPC) 

Teacher Education Program Council (TEPC) – Ginny

Teaching and Learning Center Program Council (TLCPC) – Pat
· A motion was made to support the continuation of the tutorial for faculty and staff on identifying, reaching out to, and referring students at risk. This online program was made available by Joe Hadge but would expire next month without continued support. A survey on last year's blended learning pilot program was completed and will be sent to all instructors that taught a blended learning course last summer. This pilot will continue Summer 2012 and the purpose of the survey is to assess last summer's efforts and provide support for those interested in teaching a course next summer.
Ad Hoc Committees, Commissions, Task Forces:
Ad Hoc Committee on Strategic Planning 

Ad Hoc Committee for the Assessment of Transformation

Presidents Climate Commitment Committee (PCCC)
Campus Public Safety Advisory Committee (PSAC) – Ginny

Search Committee for Provost

Search Committee for Dean of the School of Education

Task Force on TCNJ/China Academic Collaboration

Traffic Appeals  
Board of Trustees Staff Representative Report
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Respectfully submitted by Carol Wells on February 14, 2012.


