Staff Senate Meeting – Library Auditorium – February 20, 2013 

MINUTES

Attendees:   Ginny Brown, Ivonne Cruz, Kay DeSieno, Devon DiBello, Emily Dodd, Leon Duminiak, Katy Ells, Kevin Fay, Ryan Gladysiewicz, Tim Grant, Diane Gruenberg, Dionne Hallback, Mary Lynn Hopps, Monica Jacobe, Rita King, Wes LaBar, Alexandra Lefebve, Thomas Mankovich, Matthew Middleton, Diane Minger,Joe O’Brien, Susan O’Connor, Karen Patterson, Steve Scaffa, Nino Scarpati, Angela Sgroi, Stephanie Shestakow, Sharon Shivers, Jim Slizewski, Jim Spencer, Pat Van Hise, Janice Vermeychuk, Carol Wells, Rosa Zagari-Marinzoli, Alexis Zahorsky,
Excused:  Alan Amtzis, Susan Atkins, Laurel Wanat
I. Approval of Minutes

The minutes from the January 16, 2013 were approved with minor changes.
II. President’s Report 
Congratulations to Pat Van Hise for receiving the Outstanding Service Award. 
III. 
Old Business

A. “Bring a Buddy” Welcome/Upcoming Staff Senate Elections -  Matt 
Welcome to all the buddies in attendance today.   Brief  introduction of senators and the mission of the Staff Senate.  Matt focused on two good reasons why to consider joining the Staff Senate:

 1. Being part of the Staff Senate allows you to have the knowledge of what is happening in the TCNJ community 
                                                                      and
 2. Being a part of the Staff Senate gives you a voice in governance. Nino added that the Staff Senate also gives the member a great sense of community and confidence by being involved.   If you have any questions, please contact Matt or Karen.  Matt thanked Karen for bringing the treats.
B. Amendment Proposal - 

Matt advised the Senate of the Amendment Proposal.  This proposal added a transition period for the newly elected government.  Motion was approved.
C. Strategic Planning Update – 

Updates from the two tasks forces coming up shortly.   March 4th Strategic map review/adjustment period.  Currently in Phase I. 
D. Middle States Self-Study Appointments -
Call for participation of staff, faculty and students.  Kay gave a brief presentation.  Faculty had a good turn out and has filled their slots.  Staff needs to fill 8-10 slots. This is important for the Staff Senate.  Please let Nino or Kay know if you are interested in populating this committee.  
E.  Remaining Meeting Dates for Spring 2013 -

March 20, 2013, April 17, 2013 and May  15, 2013.
IV. 
New Business / Announcements

A. Governance Policy Framework – Interim Policy Proposal. 

This policy gives the President and General Counsel the ability to bypass governance and draft an interim policy to protect the College for legal, regulatory, safety or institutional risk.  If permanent policy is not enacted after 18 months the policy becomes permanent.  Leon stated that Steering has changed the 18 months to 24 months.  Rosa stated that Steering ran out of time and they will be discussing this further.
B. TCNJ Here for Home Bust Trips to Jersey Shore –

Devon stated there are three dates 3/30, 4/6 and 4/20 for busses going to Union Beach.  Please email Devon if you would like to volunteer.

C.  Search Committee  - VP Student Affairs – 

     Lisa Angeloni chairs the committee.  Nino is a member of the committee.  Nothing to report at this time.

D. Facilities and Construction Update – 

    Alexis and Devon provided a handout of the Campus Town Update and discussed status with members during a 

    PowerPoint presentation. 
VI.
Reports – 
Staff Senate Councils

Elections and Constitution Council (ECC) – Matt

· Nothing further to add.
Staff Development and Recognition Council (SDRC) – Joe
· Welcome to Carol Wells and Dionne Hallback as new members of the Council.
· First meeting of 2013 is scheduled for week of 2/28/13. At this meeting, the Council will be putting 
together a wish list of possible programs to be explored. Also, the Healthy Campus Survey that has been prepared will be reviewed and then presented to HR.
Special Events and Community Building Council (SECBC) – Devon
· Nothing further to add at this time.
Communications and Public Relations Council (CPRC) – Sharon 

· Brochures have been approved by HR to be included in new employee packet.
· New Staff Senate photo will be taken shortly.

Helen Shaw Staff Excellence Award (HSSEA) – Joe Hadge
· Met once already; meeting in two weeks.
College Governance Committees:
Committee on Academic Programs (CAP) –  Stephanie
· Met twice since last meeting.
· Awaiting new Provost.
· Reviewing student feedback, graduate student appeal/complaint policy/academic integrity.
Committee for Planning and Priorities (CPP) – Nino

· Populating Middle States Self Study.
· Strategic Planning ongoing.
Committee for Student and Campus Community (CSCC) – Janice 

· Undergraduate Certificate Program.
· Alcohol Policy – renewal; questions remain.
Steering Committee (SC) – Leon

· Interim Policy Proposal framework that was discussed with general council Tom Mahoney and is being reworded regarding externally mandated or other policies that will be categorized temporary for up to 2 academic years, giving governance time to review them. The revised policy framework document is being sent to the 3 governing bodies (Staff Senate, Faculty Senate, and Student Government) for input from their membership. 
· The Provost's recommendation to change the name and purpose of IEPC is being considered. This is a Steering charge. The name may be Exchange Program Council and the purpose may be oversight of study abroad and domestic programs but not specific courses, which should remain under the purview of their home departments and curriculum committees
· Charges are being drafted regarding definition of course modes and formats (CAP), student feedback forms for non-traditional classes (CFA), and the schedule grid (CPP).
Committee on Faculty Affairs – Jon

· Nothing to report at this time.

Planning Councils:
College Advancement (CAPC) - Kevin
· Nothing to report at this time.

 Enrollment Management Planning Council (EMPC) – Matt

· TCNJ cannot expand enrollment at this time.

Facilities and Construction Planning Council (FCPC) – Alexis
· Nothing to report at this time.

Finance and Budget Planning Council (FBPC) – Susan

· Nothing to report at this time.

Human Resources and Staff Development (HRSDPC) – Sharon
· Working on training, and communication using HR webpage.

Information Technology Planning Council (ITPC) –  Tom
· Nothing to report at this time.

Program Councils:
Athletics Advisory Program Council (AAPC) – Joe

· Dance Studio in Rec Center is now open.
· Now placing Academic Stats on Web Page.
·    Scheduling Relief for Athletes is still in a holding pattern Discussions on the following topics: Replacing the academic awards brunch with senior awards, Buildings/Facilities and the conditions and how bad they are), Clubs and Recreation, Staffing Positions.
· Joe O'Brien and Andrew Clifford to attend the Strategic Planning Task Force Meeting as representatives of the 

AAPC.
Cultural and Intellectual Community (CICC) - Diane
· Meeting today.
Faculty-Student Collaboration (FSC) – Carol
· Staff not involved at this point.

Graduate Programs (GPC) - Todd
· Nothing to report at this time.
Healthy Campus (HC) – Marc
· Intern working on website for Students, Staff and Faculty.
Honors and Scholars Program Council (HSPC)  - Ivonne
· Nothing to report at this time.

International Education Program Council (IEPC) – Susan O’Connor
· New faculty budget proposal.
· Mission to Steering.
· Guidelines on Campus – Provost will review.
Liberal Learning Program Council (LLPC) – Rita

· 1st Seminar classes. 
· Proposal to remove stand alone and collapse number from 9 - 8.
Teaching and Learning Center Program Council (TLCPC) – Pat

· Nothing to report at this time.
Curricular Councils:
Teacher Education Program Council (TEPC) – Ginny

· Nothing to report at this time
Ad Hoc Committees, Commissions, Task Forces:
Search Committee for VP Student Affairs - Nino

· Nothing to report at this time
Distinctive Identity Task Force – Ceil

· Completed our part.
· ¾ meeting open forum
Excellence and Signature Programs Task Force – Kevin
· Retreat data gathering.
Board of Trustees Staff Representative Report
· Nothing to report at this time.
Campus Public Safety Advisory Committee (PSAC) – Joe

· The Campus Public Safety Advisory Committee will be meeting for the first time this year on Thursday Feb. 21st.
Campus Property Use – Seth Z.

· Nothing to report at this time.
Facilities Master Plan – Alexis Z/Devon
· Campus Town Presentation. 
Presidents Climate Commitment Committee (PCCC) – Karen

· Purchasing a cup to reduce plastic bottle use. Various costs saving promoting its use.
· Senate voted thumbs up for this idea.
Citation Appeals – Alexis Z
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Respectfully submitted by Carol Wells on February 25, 2013
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