Staff Senate Meeting –March 20, 2013                                                                                           Library Auditorium 

MINUTES

Attendees:   Alan Amtzis, Ivonne Cruz, Kay DiSieno, Devon DiBella, Leon Duminiak, Katy Ells, Ryan Gladysiewicz,  Diane Gruenberg, Monica Jacobe, Debra Kelly,  Rita King, Matt Middleton, Joe O’Brien, Susan O’Connor, Karen Patterson, Nino Scarpati, Angela Sgroi, Sharon Shivers, Jon Stauff,  Pat Van Hise, Laurel Wanat, Carol Wells, Alexis Zahorsky
Excused:  Ginny Brown, Kevin Fay, Tim Grant, Lynette Harris, Jamal Johnson, Thomas Mankovich, Steve Scaffa,  Stephanie Shestakow, Jim Spencer, Janice Vermeychuk, Rosa Zagari-Marinzoli
I. Approval of Minutes

The minutes from February 20, 2013 were approved with minor changes.
II. President’s Report 
Brief meet and greet scheduled with our new Provost, Jackie Taylor.  History and mission of Staff Senate will be discussed.  As well as our willingness to partner with the Provost.  Any questions/comments email Nino.

She will address the Staff Senate at our next meeting, April 17th at 12:00pm. Please make every effort to make the meeting.
III. Old Business

A. Strategic Planning Update -  Nino
Last meeting report from each workgroup, minor adjustment to map made.  Revision not yet available on website.  Revenue neutral approach is being reviewed.
B. Middle States Decennial Self Study Appointments - Kay 
Thank you to all who have come forward to volunteer.  This is extremely important for accreditation and staff input is critical.  The listing is as follows: 
	Workgroup
	Staff Senate Representative

	Mission, Goals and Decision Making Work Group  
	Matt Middleton,

Kay DeSieno

	Integrated and Transformative Student Experience
	Pat Van Hise, 

Seth Zolin,

 Jamal Johnson

	Intellectual Community and Academic Programs
	Jon Stauff,

Nino Scarpati

	Assessment, Accountability and Effectiveness
	Jim Slizewski

Monica Jacobe


C. Governance Policy Framework- Interim Policy Proposal  - Leon
Leon provided an update.  All three governance groups felt the Interim Policy Proposal process was   undermining the governance process.

D. Search Committee – VP of Student Affairs-
Meeting next Tuesday.

E. TCNJ Here for Home Bus Trips – Sat. March 30 & April 6 – Devon
March 30th definitely going.  Please volunteer. $10.00 deposit for bus will be refunded.
F. Election Update – Matt
14 senator nominees for 9 open positions.  350 votes for President and Vice President; voting closes next Friday 3/29.
 IV. 
New Business / Announcements


A.  Call For Service – 

      See handout from Lynda Rothermel.  Please email Nino if you are interested in serving.

B.  Chronicle of Higher Education – Great Colleges to Work for Survey –


      Random surveys have been distributed.  Prior results brought for the low staff moral and professional 


     development initiatives tied to the Strategic Plan.

C.  Remaining Meeting Dates for Spring 2013 – April 17, May 21, (proposed cancelling May 15 and 


      Instead schedule year-end reception on May 22). 


                   Meeting date is too close to commencement.  More volunteers needed for commencement.  Small year-end 


      reception with swearing in ceremony and awards will be on May 22, 2013.
 V.
Reports

Staff Senate Councils

Elections and Constitution Council (ECC) – Matt

· Nothing further to report.
Staff Development and Recognition Council (SDRC) -  Joe
· Nino, Joe and Greg Pogue to meet to discuss ideas that the group members discussed at their last meeting.
Special Events and Community Building Council (SECBC) – Devon 

· Nothing further to report.
Communications and Public Relations Council (CPRC) – Sharon 

· Did not meet.
· Group and Executive Board photos completed today for upcoming newsletter.
· Website – Matt Winkel is helping with update.
Helen Shaw Staff Excellence Award (HSSEA) - Joe

· Nominations are open.

· Post handout in your department.

· Expiration date for nomination is Monday, May 27, 2013.

College Governance Committees:
Committee on Academic Programs (CAP) – Stephanie
· Nothing to report at this time.
Committee for Planning and Priorities (CPP) – Nino

· Nothing to report at this time.
Committee for Student and Campus Community (CSCC) – Carol 

· Certificate Program.
· Alcohol Policy revisions.
Steering Committee (SC) – Leon

· Dealing with changes and requests; business as usual.
Committee on Faculty Affairs – Jon

· Working on tenure promotions process.

Planning Councils:
College Advancement (CAPC)  -  Kevin F.
· Nothing to report at this time.

 Enrollment Management Planning Council (EMPC) - Matt
· Met one week ago; reaffirmed reducing institution size.

· Data analysis

· Funding shortages and new revenue avenues.

Facilities and Construction Planning Council (FCPC) –  Devon
· Meeting today.

· Kathy Leverton working on move in/out procedures.
· Updates on building applications and construction.
· Nothing further on  Campus Town.
Finance and Budget Planning Council (FBPC) – Susan

· Nothing further at this time.
Human Resources and Staff Development (HRSDPC) - Deb
· Nothing further at this time. 

Information Technology Planning Council (ITPC) – Tom
· Nothing further at this time. 

Program Councils:
Advising and Student Support (ADSS) – Jim S

· 
Academic advising. 

· Holistic approach for advising.
Athletics Advisory Program Council (AAPC) - Joe

· Meeting cancelled.
Cultural and Intellectual Community (CICC) - Diane
· Updated summer reading selections.

· \Narrowed to 4 choices.
Faculty-Student Collaboration (FSC) - Carol
· Meeting today.

Graduate Programs (GPC)

· Nothing to report at this time.
Healthy Campus (HC)

· Nothing to report at this time.
Honors and Scholars Program Council (HSPC)  

· Nothing to report at this time.
International Education Program Council (IEPC) 

· Student petitions and recommendations.

· Diversity.
Liberal Learning Program Council (LLPC) - Rita
· FSP – 8 instead of 9.

Teaching and Learning Center Program Council (TLCPC) – Diane

· Request for Proposal coming soon.
Curricular Councils:
Teacher Education Program Council (TEPC) – Ginny

· Nothing to report at this time.
Self-Designed Major – (NOT CONVENED)

· Nothing to report at this time.

Ad Hoc Committees, Commissions, Task Forces:
Search Committee for VP Student Affairs - Nino 

· Nothing further to report.
Distinctive Identity Task Force - Ceil
· Nothing further to report.
Excellence and Signature Programs Task Force – Kevin 
· Focus groups.
· Gathering tasks.
Board of Trustees Staff Representative Report – Lynette, Stephanie

· No report at this time.
Middle States Decennial Self-Study – Matt, Kay

· No report at this time.

Campus Public Safety Advisory Committee (PSAC) – Ginny

· No report at this time.
Campus Property Use - Seth
· No report at this time.
Facilities Master Plan - Alexis
· Nothing to report at this time.
Presidents Climate Commitment Committee - Lynette
· Nothing to report at this time.
Citation Appeals  
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Respectfully submitted by Carol Wells on April 15, 2013.


