Staff Senate Meeting – November 17, 2010
Library Auditorium 
MINUTES
Attendees:

Ginny Brown, Marc Celetana, Sarah Cunningham, Devon DiBella, Leon Duminiak, Kathy Ertel, Kevin Fay, Diane Gruenberg, Lynette Harris, Rich Kroth, Kawanna Leggett, Marc Longo, Nicole Maldonado,  Matt Middleton, Kay Miklosz, Joe O’Brien,  Susan O’Connor, Steve Scaffa, Nino Scarpati, Stephanie Shestakow, Sharon Shivers, John Stauff, Brunelle Tomsky, Pat Van Hise, Janice Vermeychuk, Carol Wells, Kyle Williams, Terri Yamiolkowski, Alexis Zahorsky.
Excused:

Susan Atkins, Ivonne Cruz, Emily Dodd
I. Approval of Minutes 
The minutes from the October 20, 2010 meeting were approved with minor corrections.

II. President’s Report 
Nino stated that his President’s report will be covered in the overall agenda so the meeting moved directly the guest speaker, Matt Golden, Vice President of College Advancement.

III. Matt Golden, Vice President of College Advancement

Nino welcomed Matt Golden to address the Staff Senate.  Matt spoke about his new role as Vice President of College Advancement.   He explained that he will continue in his current role of spokesperson for the TCNJ.  Additionally he is now responsible for fund raising, grant writing and alumni relations.  Matt talked about the lack of current state funding and that future state funding does not looking promising.  In light of this and his new role he discussed some current projects:

· Major Fund Raising campaign 

· Enrichment programs, corporate training, workshops, summer programs, continuing education are some ideas that may provide additional revenue streams

· Incentive programs to bring out of state students to the college

· Campus town center 

· Alumni Relations and reaching out to other donors

· Brand recognition

IV. 
Old Business
A. Faculty Use Policy 

 Nino introduced Carol Wells to address the Staff Senate regarding the CSCC charge of obtaining testimony for the Facilities Use Policy. Group discussion followed. 

B. Governance Structure Review
· The college governance system is being examined and changes may be implemented.   The Steering Committee (SC) is coordinating the governance review process in consultation with the Committee for Planning and Priorities (CPP).  CPP is focused on proposing a system that enhances institutional  strategic planning.  Since TCNJ is currently exploring assessment and strategic planning, CPP is leading the process and examining an expanded role within governance.  CPP and Steering are also examining the role of planning councils and may propose changes.  
· Appropriate representation of staff in all new committees and  existing committee sand councils  is a major goal of the Staff Senate, in order to ensure inclusiveness,  parity,  and advocacy  Time frame standards for interim policies were  also discussed.  
· Committees that do not have staff representation are:

· Honors and Scholars Program Council

· International Education Program Council

· Liberal Learning Program Council
· Committees that are not convening:

· Academic Affairs

· Human Relations Advisory Council

· Enrollment Management Planning Council

· Student Life

· Staff Senate recommends that the campus wide governance structure be adhered to.  Ad Hoc committees and Task Forces should be limited and not employed to address issues that can be addressed through governance.

· Professional development for staff members is a priority for the Staff Senate.   Nino recently spoke with the President.  The President has stated that growth and professional development are aligned with the mission of TCNJ.

· Nino will currently meet with the President twice a semester as the SGA President currently does.  

V. 
New Business / Announcements
A. Joint Governance Reception – Wednesday, January 26, 3pm, 1855 Room.   Save the date for this event.   Last year, Magda Manetas was awarded the outstanding staff member award.  
IV. Reports
Staff Senate Councils

Elections and Constitution Council (ECC)
Nothing to report – did not meet.
Staff Development and Recognition Council (SDRC)
· Planning another Staff Senate mixer – 12/17 after 5pm.

· Winter Clothes drive – working with the Bonner Center.  Needed by December 1st  & 7th.

Special Events and Community Building Council (SECBC)
· Holiday Mail for Hero’s – Staff Senate members filled out cards today and will be mailed to servicemen and women in our military.
· Discussed past success of the Interoffice Lunch program.  Sarah Cunningham offered the Art Gallery as a venue for a future interoffice lunch.

Communications and Public Relations Council (CPRC)
· Currently working on the Staff Senate newsletter, website and personal bio survey. 

· Sharon explained that an email will be sent explaining the personal bio survey shortly. Sending pictures for the bio or having pictures taken was also discussed.
Helen Shaw Staff Excellence Award (HSSEA)
· Currently re-grouping with Joe Hadge as Chair.
College Governance Committees

Committee on Academic Programs (CAP)
· Nothing to report at this time; have not met.
Committee for Planning and Priorities (CPP)
· Nothing to report at this time.
Committee for Student and Campus Community (CSCC)
· Facilities Use Policy testimony.  Currently reviewing Student Conduct Policy.
Steering Committee (SC)
· Meeting on two week basis; very busy.  Committees flooding Steering with work.

Ad Hoc Committees, Commissions, Task Forces

Developer for Campus Town Project Committee (DCTPC)
· December 8th workgroup; building studies.
Presidents Climate Commitment Committee (PCCC)

· No report at this time.
Planning Councils

Advising and Student Support Planning Council (APC)
· No report at this time; met once.
External Affairs Planning Council (EAPC)
· No report at this time; meeting today.
 Enrollment Management Planning Council 
· Not meeting.
Facilities and Construction Planning Council (FCPC)
· Meet in two weeks.
· Campus Town Center moving along.
· Property purchased (south of Bonner Center).
· December 8th meeting – building and developer proposals.
Finance and Budget Planning Council (FBPC) 

· Nothing to report at this time; not meeting – in holding pattern.
Information Technology Planning Council (ITPC)
· Nothing to report at this time.
Program Councils

Athletics Advisory Program Council (AAPC)
· Post season events and awards.
· Cross country teams doing well.
· Meeting group wants Chair and Co-Chair.
Graduate Programs Council (GPC)  
· Nothing to report at this time.
*Honors and Scholars Program Council (HSPC)  
· No Staff Senate Representation.
Human Relations Advisory Council 
· Not Meeting.
International Education Program Council (IEPC) 
· Discussing International Student Services and policies.
*Liberal Learning Program Council (LLPC) 

· No Staff Senate Representation.
Teacher Education Program Council (TEPC) 

· Nothing to report at this time.
Teaching and Learning Center Program Council (TLCPC) 

· Working towards 2 subcommittees; accessing student learning.  Meeting at 130pm today.

*No Staff Senate reps.
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