The College of New Jersey Staff Senate

Minutes for Wednesday, April 28, 2004

Draft until approved
Present: S. Atkins, J. Boatwright, J. Cobb, R. Conjura, A. Degennaro, C> Friedman, J. Friedman, L. Gage, B. Gottlieb-Smith, D. Gruenberg, J. Hadge, , L. Kaspereen, C. Leichliter, M. Manetas, N. Ogletree, J. Pageau, G. Perkins, J. Popowski, A. Radonsky, K. Ragan, N. Scarpati, D. Willan, J. Wingerter

Excused: B. Kalinowski, P. Manetas, L. McCarthy
1. New Business:

a. Executive board meeting with President – agenda included information on tuition and budgeting

b. Governance Structure and Process document review – topics of discussion:

i. Difficulty getting student representatives to attend committee meetings

ii. Feasibility of proposing a ‘staff promotions committee’ (similar to faculty promotions committee) to clarify staff levels of employment, offer input on performance appraisal process, etc. This would take the form of a Committee on Staff Affairs; would this duplicate our current Human Relations Advisory Council? More discussion to follow . . . 
iii. Need more proportionate representation on committees and councils

iv. Many staff members need ‘release’ time to participate in governance (call for support from supervisors) and attend meetings. 

v. Can/should governance participation be included in performance evaluations?

c. Explanation of composition of Staff Senate Membership:  total is 37 Senators,  

      President, and Vice President.  Of these, 24 are Governance Senators, and 13 are

      At- Large Senators (7 Unit, 6 non-Unit)

d. What issues are unique to Staff ? 

i. Unavailability of sabbatical or release time for scholarly activities/research

ii. Minimal support for professional growth opportunities

iii. Minimal opportunity for input re: assignment of duties

iv. Environmental issues

2.  Committee and Council Reports:

a. Steering Committee- recommendations for Web Policy and School of Engineering Reorganization have gone to CAP; Drug Policy has gone to CSCC; Curriculum Transformation was discussed.

b. Committee on Academic Programs – will review Academic Policies document

c. Committee for Planning and Priorities – review of Academic Calendar for 2005-2006 with recommendations for observance of Martin Luther King day; preparing for Middle States Review

d. Committee for Student and Campus Community – Alcohol Policy is essentially done pending minor revisions to verbiage re: sanctions

e. Graduate Advisory Council – no new business

f. Information Technology Advisory – no new business

g. Marketing Advisory Council – no new business

h. Development and Alumni Affairs Advisory Council – fundraising through 3/31/04 up by 15%, gifts up by 50% for a positive net result of 12% over goal; investigating software to track alumni
i. Athletics Advisory Council – no new business

j. Special Services Advisory Council – recommended approval for student representatives from the Office of Differing Abilities to the SSAC; suggested presentations at Open Houses re: special services available on campus for TCNJ students

k. Human Relations Advisory Council – no new business

l. Communications and Public Relations Council – in the process of adding content to the Senate web site; representatives attended staff meeting of Building Services to encourage Senate participation; are continuing to seek ways to meet with under-represented groups for Senate participation

m. Election and Constitution Council – ballots are distributed for upcoming election

n. Special Events and Community Building Council – Trenton Thunder Game-51 people will be attending. Contact Nino Scarpati for more information; Staff Social at General’s Quarters on May 7th from 4:30-7:30- Bring clothing donations for TASK
o. Staff Development and Recognition Council – working with Staff Excellence Awards Committee to plan reception for first awardees ceremony

p. Staff Excellence Awards Committee – awardee(s) have been determined and will be announced at the first annual presentation ceremony. More details will follow.

3. Announcements: 
a. Need more staff news to be published in Fourth Friday – send info to Cindy Friedman

b. Commencement volunteers are needed – contact Janice Blayne Paul

c. Need volunteers to run for the Sesquicentennial Opening ceremonies – contact Janice Blayne Paul

d. Please attend open campus forum for candidates for the position of Campus Writing Director – watch campus mail for details

