Staff Senate

Reactions to Proposed Schedule Options

The focus of an academic institution is the education of students.  Surrounding their actual classroom experiences are various facets of their life here at The College of New Jersey.  Staff members are charged with a multitude of responsibilities related to the support of college life.  The academic schedule informs the schedules developed for the various departments in which staff work.
At the October 19th meeting of the TCNJ Staff Senate, extensive discussion resulted in the passage of a motion to support Option Two of the proposed seven-year academic calendars.  There was a suggestion that we remove a reading day and have five days of exams.  Below we have listed the other two options and the reasons why they would not be feasible from the standpoint of the work that needs to be done to prepare for the academic semester:
Option I (classes would begin the Thursday evening before the MLK holiday)

Residence Life

There would be fewer days to accomplish housing placement of transfer students and students beginning as new students in the spring.

Recent schedules have allowed two weeks from the time that we return from the Christmas/New Years holiday break; this schedule would allow a little over a week which is not enough time to accomplish trainings of staff for residences and to allow residences to be prepared for the new semester.

Records and Registration

The recent policy to allow academic dismissals after the fall semester indicates that students may appeal and obtain letters of support from faculty and staff; little time would be available between notification of the students who would be dismissed and the start of spring classes.
Not enough time to evaluate transcripts of transfer students in preparation for their registering for the spring.
Too little time to accomplish spring orientation and the followup needed after that orientation.

Health Services
Would not be able to insure compliance with state regulations for vaccinations; the present two weeks in January before classes begin is barely enough time.
Questions
Would there be additional energy costs related to more days of residence heating in January if we began earlier, as this option proposes?
Concerns were expressed that if Monday classes are on either Thursday evening or Friday, many students would not choose to attend due to the need to move in Wednesday or Thursday, creating a very short semester break.
Option 3 – (Beginning classes a week after the Monday of MLK holiday – the actual impact is experienced by the delay of graduation by one week)
Records and Registration
Summer School – negative impact due to later start of summer school; also would impact our students who wish to attend summer programs at other colleges and universities.  Could affect the summer opportunities for study abroad.

Information Technology

Computer lab upgrading begins immediately after graduation; this later graduation would allow less time for that to occur.
Summer Programs

These would be extended into mid or late August, coinciding with the arrival of athletic teams and residence life student staff for training.  Time would not be available for preparing residence halls in between these activities.

Might necessitate the curtailment of some of the revenue-generating summer programs that use TCNJ facilities; essentially there would be one fewer week available for these programs.

How will this impact on the Task Force on Summer Utilization?
